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1. L’impresa Alphaville deve valutare la convenienza di due alternative di investimento, entrambe della vita utile di 5 anni. Il tasso di remunerazione che si desidera ottenere dall’operazione è pari al 12%. Sulla base dei dati seguenti, riferiti all’esercizio medio ed espressi in Euro, si dica qual è l’alternativa più conveniente.








Progetto A

Progetto B

Investimento




600.000

800.000

Ricavi





410.000

620.000

Costi



Materie prime



65.000


120.000



Manodopera



90.000


140.000



Energia



14.000


23.000



Lavoraz. presso terzi


22.000


25.000



Ammortamento


120.000

160.000



Oneri finanziari


10.000


16.000



Spese generali



15.000


18.000

Aliquota fiscale



30%


20%

2. Cosa esprimono i concetti di barriere all’entrata e di barriera all’uscita?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. Si delineino almeno tre caratteri della complessità in cui agisce l’impresa? 
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Per le domande successive il candidato può scegliere la combinazione desiderata, che va contrassegnata con una X (saranno considerate solo le risposte formulate all’interno della combinazione scelta)


Combinazione A   (

Combinazione B
   (
Combinazione A

4. Cosa esprime il concetto di legittimazione sociale dell’impresa, ovvero quando un’impresa è legittimata ad esistere?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5. Qual è il valore segnaletico di un aforisma e quali significati associa al pensiero seguente? “Chiamo uomo chi è padrone della sua lingua”, Don Lorenzo Milani. 
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Combinazione B

4. In che senso l’impresa può definirsi come “sistema cognitivo”? 
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

_________________________________________________________________________

5. Si chiarisca il significato di “fiducia” puntualizzandone almeno tre vantaggi connessi al suo fluire nelle relazioni d’impresa.  
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

6. Si formuli una domanda sulla relazione tra arte e processo decisionale.
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

_________________________________________________________________________










































